
Engaging students in Watershed Education and Planning: Rotten Bayou and Brickyard Bayou Watersheds, 
Mississippi. 
Presenters:  Kelsey Johnson, Planner, and Elizabeth Englebretson, Public Interest Design/Landscape Architecture 
Intern, Mississippi State University's Gulf Coast Community Design Studio 
 
The Gulf Coast Community Design Studio has found that engaging K - 12 students in watershed planning to be 
extremely beneficial to the planning process, public outreach and classroom education.  Between 2014 and 2015, 
GCCDS worked with 150 fifth graders at East Hancock Elementary as part of the development of a Watershed 
Implementation Plan for Rotten Bayou Watershed in Hancock and Harrison Counties.  In April 2016, GCCDS worked 
in partnership with Pascagoula River Audubon Center and The Nature Conservancy of Mississippi to engage 460 
sixth graders in the Gulfport School District in an ongoing planning process for their own Brickyard Bayou 
Watershed.  Working with the students has succeeded in introducing the students to planning and design professions 
at an early age and has brought a segment of the population not traditionally engaged in the planning process into 
the community dialogue. 

Kelsey Johnson, Community Planner.  Kelsey joined the Gulf Coast Community Design Studio in 2011.  Most 
recently her work has focused on watershed planning, outreach and education including leading the development of 
a Watershed Implementation Plan for Rotten Bayou Watershed as part of the Coastal Nutrient Reduction Strategy.  
Ongoing research includes assessing flood and wind hazard mitigation programs and remaining vulnerability in 
Mississippi’s coastal floodplains.  Her first few years at the studio were spent assessing housing priorities on the 
Mississippi Gulf Coast and developing recommendations as part of a three-year regional sustainability plan.  She 
also works with various communities and organizations along the coast on various planning and public engagement 
initiatives.   

Prior to joining the studio Kelsey worked as an Environmental Planner II at the Metropolitan Washington Council of 
Governments.  There she worked with various governmental partners as part of the Anacostia Watershed 
Restoration Partnership, as well as with schools and community groups to educate students and residents about 
restoration efforts and stewardship.  Kelsey holds a Masters of Urban and Regional Planning from the University of 
Michigan, focusing on environmental and land use policy and planning.  The majority of her studies concentrated on 
planning issues and policy in coastal towns. 

Elizabeth Englebretson, Public Design and Landscape Architecture Intern.  Elizabeth’s work has focused on 
community participatory design, neighborhood revitalization and sense of place through community participation in 
projects ranging from urban gardens to affordable housing. She also works to create partnerships and engagement 
between government, community organizations and citizens through events, public art installations and design 
charrettes. 

Prior to joining the studio she worked as a Landscape Design Consultant for the Mary and Eliza Freeman Center for 
History and Community in Bridgeport, Connecticut. There she worked with various citizens, community stakeholders 
and governmental partners to preserve the living heritage of the South End and ensure well designed, safe and 
healthy affordable housing. This work encompassed multiple issues facing the South End community; environmental 
and social justice, ecological pressures, living heritage preservation and public participation in planning and policy 
decisions. While in Bridgeport CT she also worked with Urbanroots Bridgeport to design the 

Pequonneck Community Garden, and with the Yale School of Architecture and residents to rehabilitate the 
Raingarden in the Historic District Seaside Village post Sandy. Elizabeth holds a Masters of Landscape Architecture 
from the University of Massachusetts, focusing on sense of place and community connection to Landscape. The 
majority of her studies concentrated on heritage preservation, policy adaptation and community engagement. 

 



Developing a Local Food System in Your Community 
Local Food System development for economic growth and sustainability is on the rise in the US. APA has even 
formed a Food Interest Group that showcases how planners are, and can be, involved in local food systems. Find out 
what economic development officials think about the prospects for Local Food Systems as a vibrant sector of the 
local and state economy, and how your community can take advantage of this growing area to help provide more 
economic opportunities for everyone in the food chain, from farmers and producers to restaurants and schools.  

Shelly Johnstone, AICP is principal associate in the planning firm Johnstone & Associates and most recently served 
as the Director of Community Development for the City of Hernando. She has Bachelor of Public Administration and 
Master of Urban and Regional Planning degrees from the University of Mississippi, and 39 years experience in 
planning, marketing and management. Ms. Johnstone is a certified planner with the American Institute of Certified 
Planners, and a charter member of the American Planning Association.  She has served as an officer in the 
Mississippi Chapter of the American Planning Association, and been selected for participation in national, state, 
regional and local leadership programs.  Ms. Johnstone is the President of the Board of the North Mississippi Land 
Trust, and a board member of Gaining Ground Sustainability Institute of Mississippi and the Mississippi Sustainable 
Agriculture Network. She is a member of the Mississippi Food Policy Council.  

She is the founder of the award-winning Hernando Farmers Market and helped develop the Four Rivers Food Hub.  

Planning for Good Design in the Mississippi Delta 
Bob Barber, FAICP and Thomas Gregory, AICP, will discuss how the City of Greenwood, Mississippi (population 
16,000) successfully implemented its 2010 Greenwood Comprehensive Plan by re-writing the city's Zoning and 
Development Code to include design standards and form-based elements. The planning process, along with 
elements from the zoning code and examples of successful development projects will showcase the success that has 
been realized in the Mississippi Delta city. 

Thomas Gregory is currently the Chief Administrative Officer for the City of Greenwood, administering projects and 
implementing the comprehensive plan for the City under the leadership of Mayor Carolyn McAdams. He was 
appointed by Mayor McAdams in September 2009. 
 
In May 2009, Gregory graduated with a Master of City and Regional Planning degree from the University of North 
Carolina's Department of City and Regional Planning in Chapel Hill. His focus areas were sustainable real estate 
development, historic preservation, and land use planning. 
 
As a Graduate Research Assistant at the University of North Carolina's Center for Community Capital, Gregory 
conducted research on venture capital and private equity markets. Gregory was also a teaching assistant for the 
Department of City and Regional Planning's real estate and affordable housing course.  
 
In Summer 2008, Gregory served as the Commercial Real Estate Development Intern for Self-Help Ventures Fund in 
Durham, North Carolina, where he researched potential historic preservation projects in the State of North Carolina in 
addition to further developing the marketing strategy for office properties in downtown Durham. 
 
Prior to pursuing his master's degree, Gregory worked as a project manager and grant writer for Gregory and 
Associates, Inc., a planning consulting firm in Greenwood, Mississippi. There, he wrote and administered grants 
under the Community Development Block Grant and Home Investment Partnerships programs of the State of 
Mississippi. 
 

Robert L. Barber, FAICP is a founding Orion partner, having retired after 25 years of public service, most recently as 
Director of Planning for Hernando, Mississippi from 1996 to 2012. In this role he focused planning and development 



policy on preservation, design, place making and smart growth principles. Hernando was selected as one of the 100 
best small towns in America by Forbes Magazine in 2012. 

He is a former president of the Mississippi Chapter of the American Planning Association, former Chairman of APA’s 
Chapter Presidents Council and national board advisor of APA. He has been a member of the American Institute of 
Certified Planners since 1990. He was elected to the College of Fellows in 2010 and currently serves as its 
Chairman. He is a former executive board member of the Memphis District Council of the Urban Land Institute and 
board member of the Mid-South Regional Design Center. 

Bob has served as Adjunct Professor of Planning in the Graduate School of Urban Affairs and Public Policy at the 
University of Memphis and is a lecturer in community planning for the Mississippi Municipal League’s CMO program. 
He is a frequent regional and national speaker on planning and design issues. His writings are published in 
numerous publications and professional journals including “Planning Magazine”, Mississippi Municipal League Local 
Government Handbook, Mississippi Cities, Clark and Boardman’s Legal Review, Journal of the American Planning 
Association and Tools for Elected Officials, The Stennis Institute. 

A Planners Concise History of Madison, Mississippi: The Design Professionals who made it happen 
This session will discuss the history of Madison, Mississippi from the early 1980's to the present emphasizing the 
efforts of the Mayor working with citizen groups, the Central Mississippi Planning & Development District and other 
design professionals in correcting poor planning and preparing for future growth. Madison's ordinances, became the 
boilerplates for many other cities in Mississippi and its architectural design requirements have become second to 
none. A PowerPoint slide show will highlight the end result of this planning and design through 2016. 
 
Alan D. Hoops, PLA, AICP is the Director of Environment & Design for the City of Madison, Mississippi.  He directs 
a department which includes enforcement of architecture, landscape architecture, signage, gated public streets, site 
lighting and small scale environmental concerns.  He also works with design professionals to satisfy requirements of 
the Mayor and Board of Aldermen regarding all exterior design issues.  The department is responsible for directing 
the design and planning of all non-infrastructure city projects.  Alan has been with the City of Madison since 2003, 
and previously served as the Director of Community Development for the City where he directed a department which 
includes Planning, Architectural review and GIS. He performed architectural and site design review for commercial 
and residential projects and served as Zoning Administrator.  
 
Alan holds a degree in Landscape Architect from Mississippi State University. 
 
What gets measured gets done: A southern remedy for recycling, solid waste management and their 
implications for comprehensive planning 
This presentation is about data-driven planning for solid waste management.  The application of big data for 
establishing recycling and trash management will be presented. Jackson State University is in the process of 
installing a cost-effective policy for waste management that is based on research on waste characterization and 
recycling. The premise of such strategy is to reduce the cost for hauling and landfilling for its five campuses through a 
market-based approach that targets diminishing trash volume and increasing recycling.  The implications of such 
research and market-based approach for managing campus throwaways can be extended to many planning 
applications.  Planners often work in data vacuum and experience difficulties in implementing various land use 
strategies for lack of intelligence. The presentation will end with a brief discussion on how land use planners can 
benefit by creating a database for comprehensive planning.   
 
Dr. Moe Chowdhury has been teaching graduate and undergraduate courses as a visiting assistant professor in the 
Department of Urban and Regional Planning, Jackson State University since 2007. He currently serves as a 
Professional Development Officer of the Mississippi Chapter of the APA.  Moe earned his doctoral from the University 
of Wisconsin-Madison in urban and regional planning and master’s from the University of California at Los Angeles 
(UCLA) in architecture and urban planning. He has more than 25 years of experience in solid waste management 



and likes to write and research on issues related to waste reduction and recycling. Presently he is in the process of 
setting up a five-campus centrally coordinated recycling and sustainability program at JSU besides teaching and 
advising as a full-time faculty.  He is particularly interested in comparative solid waste management, laws and 
regulations related to societal throwaways. His research interest extends to the needs of quality data for cost-
effective waste management, generation, disposal and recycling. Moe has published numerous papers in academic 
journals and industry periodicals and has written several solid waste plans for local governments in Ohio and 
Wisconsin.  He is the first executive director of Carroll-Columbiana-Harrison Joint Solid Waste Management District 
in Ohio where he worked for more than 10 years, establishing numerous community recycling programs and 
organizing special collection events for waste tires, appliances, Christmas trees and household hazardous waste.  
 
Weathering Future Floods:  Linking Planning and Flood Hazard Mitigation  
Flood events are among the most frequent and costly hazards impacting coastal communities today.  Planning for 
current and future flood hazards can be a challenge.  However, there are opportunities for communities to develop 
effective solutions through hazard mitigation and comprehensive planning efforts.   This session will highlight 
successful approaches coastal communities in Mississippi and Alabama are already taking to address current and 
future flood threats; identify resources available to assist communities with these issues through entities like the 
National Estuarine Research Reserves, Sea Grant, and NOAA; and generate discussion to help identify additional 
actions planners can take to increase community resilience to flood risks. 
 
Session Objectives: 

 Understand why planning for future flood events (e.g., storm surge and climate change impacts) is important 
and how this connects to community hazard mitigation and comprehensive planning efforts. 

 Explore barriers to mitigation efforts and identify opportunities for working together across planning and 
floodplain management sectors to address flood issues. 

 Share examples of successful community projects from Mississippi and Alabama that address storm 
mitigation and/or climate adaptation challenges. 

 Identify resources available through programs such as NOAA, the NERRs and Sea Grant to help 
communities address future flood threats. 

 
Margo Posten, Grand Bay National Estuarine Research Reserve 

Jacqueline Rose, Weeks Bay Foundation 
 
Marian Hanisko joined the NOAA Office for Coastal Management in 2010 as a Coastal Management Specialist with 
The Baldwin Group.  In this position she teaches “Planning and Facilitating Collaborative Meetings” and works with 
federal, state, and local partners to address community resilience and climate change adaptation planning issues. 
 
Marian has over ten years of experience in coastal management and policy with a special emphasis in workshop 
design, meeting planning, and facilitation.  Prior to joining OCM, she served as the Coastal Training Program 
Coordinator at the Grand Bay National Estuarine Research Reserve in Moss Point, MS where she designed and 
hosted training workshops for natural resource managers and local elected officials.   
 
Marian holds a master of science in environmental studies from the University of Charleston and a bachelor of 
science in biology from Samford University. 
 
Mike Shelton is the Training /Watershed Program Coordinator at Weeks Bay Reserve, a partnership between the 
Lands Division of the Alabama Department of Conservation and Natural Resources and the National Estuarine 
Research Reserve System of the National Oceanic and Atmospheric Administration.  He has worked in 
environmental science and compliance for over 22 years.  Since coming in Weeks Bay Reserve in 2001, Mike has 
worked with agencies, decision-makers and area residents to achieve better use of the water resources of coastal 
Alabama.  Duties include professional training, water quality monitoring and research, and assisting watershed 



stakeholders with on-the-ground pollution prevention and restoration projects.  Mike earned a masters degree in 
Biology at Emory University and undergraduate degree at Hampden-Sydney College in Virginia.  Prior to Weeks Bay 
Reserve, Mike managed the applications and environmental testing laboratory for an engineering firm in Charlotte, 
North Carolina. He worked with both the regulators and the regulated communities on water and wastewater 
treatment issues. Mike brings a diverse perspective and experience to the job of addressing coastal environmental 
issues. 
 
Tracie Sempier is the Coastal Storms Outreach Coordinator for the Mississippi-Alabama Sea Grant Consortium. In 
this capacity she works with local communities, state and federal agencies, non-profit organizations, port authorities, 
emergency and floodplain managers, residents, and other audiences to try and decrease the negative impacts of 
coastal storms on families, communities, the environment, natural resources, and property. Tracie is also the 
Regional Program Manager for the Gulf of Mexico Alliance.  In this capacity she works to connect partners and 
projects on a regional level through the implementation of the Governor’s Action Plan and GOMA’s six priority issue 
teams. Tracie has over nineteen years of professional experience in education and outreach with various audiences 
in formal and informal learning environments. She completed her Ph.D. at Mississippi State University in Curriculum 
and Instruction, has a M.S. in Science and Mathematics Education from Oregon State University, and holds a B.S. in 
Marine Science and Biology from the University of Alabama. 
 
The Epidemiology of Blight; how blight may impact genetics 
It is well documented that blight in communities can have a negative impact on the health, wealth and happiness of 
residents, but new research is indicating that the presence of blight in a community can impact the genetic code in 
much the same way disease does.  Stress inducing environments can leave residual effects in the genetic code 
which can be expressed in tangible forms such as heart disease and low birth weights, but also in intangible ways 
such as fear and loathing. The Epidemiology of Blight will explore the medical research using Birmingham, Alabama 
as a case study.  Birmingham, a southern rust belt city, once a glorious industrial city, is suffering from severe 
population loss, loss of industry and job, haunted by racial disparity and manifests these scars as urban blight.  
Traditional blight removal tools such as demolition, code enforcement, land banking may not be comprehensive 
enough if the damage is on the genetic level.  Participants will learn that blight is a matter of public health, that 
residents in blighted communities exhibit a higher risk of disease and that blight in communities may impact genetic 
code and be passed through multiple generations.   

 
Matthew Churnock, City of Birmingham, Community Development 
Dr. Max Michaels, Dean of Public Health, University of Alabama Birmingham 
Brandon Bias, Goodwin Mills Cawood, Community Planner 
Phil Amthor, City of Birmingham, Birmingham Land Bank Authority 
 
Re-Planning the Middle City 
In cities around the South, we find the original pre and post WWII suburbs in crisis. There are high percentages of 
vacant land and abandoned homes, which are often encumbered by liens and title disputes. The economies of these 
neighborhoods are dependent on viable property values, which are plummeting. Many families owe more on their 
mortgage than their property is worth. This condition of localized depression encourages opportunistic 
crime, neglected public space and infrastructure, and dilapidated structures. Businesses and services are absent and 
traditional social structures are stressed and fragmented.  
In spite of these devolving circumstances, we still find, in these communities, assets in multi-generational family 
histories, long-term, committed residents, vestiges of once-strong cultures and sometimes historic structures. 
 
Our presentation will present transformative planning of the Middle City strategies that identify and protect assets and 
existing residents, and anticipate an evolving demographic with diverse and new housing types and living 
opportunities. We will review successful redevelopment efforts that include support and incentives for businesses that 
serve the changing needs of the community. We will review the importance of providing access to public recreation 



and safe strong schools. Ultimately, planning for the Middle City should seek to bolster land and property values, 
increase density, and promote mature diversity.  
 
Speakers: Roy Decker, AIA and Jocelyn Poe, AICP 
 
Roy Decker is a principal, in Duvall Decker Architects P.A., located in Jackson, Mississippi. 
Duvall Decker Architect’s work includes community planning, k-12 schools, state institutions, university buildings and 
affordable housing. Duvall Decker has completed community planning for the North Midtown and West Jackson 
neighborhoods in Jackson, MS and is now completing planning work for Yazoo City and Greenville, MS.. The firm is 
a recognized design and planning leader in the region, and since 2006 the firm’s work has received 27 state, regional 
and national awards for design excellence. The firm’s work has been published and highlighted in national 
publications and Roy with his partner Anne Marie Decker have authored several articles on their work and practice. 
 
Roy holds an Master of Architecture from Kent State University. Throughout his career, Roy has been a teacher, 
community leader and practitioner. He has been on the faculty of Temple University School of Architecture and 
Mississippi State University’s School of Architecture. He with his partner Anne Marie Decker held the 2009 Paul 
Rudolph Visiting Chair at Auburn University School of Architecture. 
 
Jocelyn received a Master of Community Planning from Auburn University after attaining a Bachelor of Architecture 
degree from Tuskegee University. Her diverse skill set is instrumental in leading Duvall Decker’s data-intense 
planning projects, and her ability to lead projects with complex planning issues allows the firm to integrate good 
planning principles into all aspects of our practice. Jocelyn is certified by the American Institute of Certified Planners 
and is an Associate member of the American Institute of Architects and the American Planning Association. 

 
Planning Tools for Linking Rural Development and Transportation  
This workshop will provide an introduction to a suite of tools; Community Viz®, photo-realistic visualizations of 
streetscapes, and an integrated land-use/travel-demand model, which planners and consultants working in small 
communities and rural areas may use to gain insight into the effects of economic development initiatives. Workshop 
participants will learn how the land-use/travel-demand model works and how different tools can work together.  
 
We will discuss how we applied the tools to four counties in the Mississippi Hills National Heritage Area that are 
experiencing growth in both automobile manufacture and heritage-based tourism. The study area comprises Lee, 
Union, Pontotoc, and Chickasaw Counties. The main generators of growth in the study area are Toyota’s vehicle 
assembly plant in Blue Springs, opened in 2011; and the Tanglefoot Trail, the state’s longest rail-to-trail conversion, 
opened in 2013.  
 
In addition to introducing the tools used and the conclusions of the study, workshop participants will see how higher 
density, pedestrian/bike friendly development can be achieved in small towns. 
   
John Poros is an Associate Professor in the School of Architecture at Mississippi State University. He is currently 
the director of the Carl Small Town Center, a community design and outreach component of the School of 
Architecture. Prof. Poros is an expert on rural community design, having presented at the White House Convening on 
Rural Placemaking in 2015. Prof. Poros has also received grants for his rural design research from the National 
Endowment for the Arts (NEA), the National Cooperative Highway Research Program, and the Southeastern 
Transportation Research, Innovation, Development and Education Center. The Carl Small Town Center under Prof. 
Poros has won two national awards from the Small Town and Rural Division of the American Planning Association, 
two from the Mississippi Chapter of the American Planning Association, and a Citation from the Mississippi Chapter 
of the American Institute of Architects. Prof. Poros has presented and organized panels at numerous national 
conferences including for the American Planning Association’s National Planning Conference and been a juror for the 
NEA’s Our Town grant program.  
 



Before joining the faculty at Mississippi State sixteen years ago, Prof. Poros worked with the internationally known 
architecture firm of Kieran Timberlake Associates in Philadelphia for seven years. Prof. Poros received his Masters of 
Architecture degree from the Harvard Graduate School of Design and his Bachelor of Arts from Columbia University. 
 
Brian J. Morton, Ph. D. has more than 30 years of experience in research and policy analysis, technical assistance, 
and communications and outreach related to sustainable community development in developed and developing 
countries. He has obtained that experience in multiple organizational contexts: U.S. Environmental Protection 
Agency, Colorado Department of Natural Resources, community-based organizations, local government, consulting 
firms, and the University of North Carolina at Chapel Hill. He has specialist knowledge of regional air quality 
management; transportation equity; regional transportation planning; and quantitative models of regional economies, 
land use, and household travel demand.  
 
He co-led an interdisciplinary team that developed an integrated land use-travel demand model of Charlotte, North 
Carolina, the state’s largest urbanized area. The model has been used to assess the effects out to the year 2050 of 
different development patterns and transportation investments on land development, trip distribution, mode choice, 
route choice, vehicular air pollutant emissions, and ground-level ozone.  
 
He advised the North Carolina Department of Transportation on land use forecasting models for small towns. He was 
the Principal Investigator on a project funded by the U.S. National Research Council’s Transportation Research 
Board to empirically investigate the influence of land development patterns on travel behavior in small communities 
and rural areas across the nation. He was a Co-Principal Investigator on a project that developed a suite of tools that 
planners and consultants working in small communities and rural areas may use to gain insight into some of the most 
important consequences of economic development initiatives.  
 
He is currently developing an integrated land use-travel demand model of Grenoble, France, and re-imagining 
suburban neighborhoods in the United States to make them better suited to older adults. 
 
Green Infrastructure: Panel Discussion 
Cities and towns place a high value on basic infrastructure: the pipes, roads, power lines and other core functions 
that make urban living possible. Recently though planners and other urban policy experts have started to view parks 
and open spaces as their own form of infrastructure, which provide various ecological benefits that make for a more 
sustainable city. The term green infrastructure was coined to describe an inter-connected series of parks and open 
space, which provide important natural benefits: from cleaning air, to serving as wildlife habitats and filtering and 
retaining stormwater.     
 
This panel discussion will explore the topic of green infrastructure and the step cities can take, from a regulatory and 
site design perspective, to create a more sustainable urban fabric.  Panel presentations will address a variety of 
subjects including a general overview of the green infrastructure concept and its past application in history, living 
shorelines, and legal topics, such as model ordinances and policy for green infrastructure. Panel speakers will 
include staff from the Mississippi-Alabama Sea Grant Legal Program and an individual with experience in designing 
green infrastructure projects and can provide a local example of sustainable design in action.  
 
Stephen Deal holds a master’s degree in city and regional planning from Clemson University in South Carolina and a 
bachelor’s degree in history and urban studies from Furman University in Greenville, S.C. As an Extension Specialist 
in Land Use Planning for the Mississippi-Alabama Sea Grant Legal Program, his job is to provide technical 
assistance to gulf coast communities in the two states and expand the organization’s outreach opportunities to local 
planners and floodplain managers. Before moving to Mississippi, he was an Americorps VISTA Worker in Beckley, 
West Virginia, where he addressed issues pertaining to Community Development and Heritage Tourism. He works 
out of the City of Biloxi’s municipal building located at 676 Dr. Martin Luther King Jr. Blvd.   
 



Niki L. Pace is a senior research attorney with the Mississippi-Alabama Sea Grant Legal Program at the University of 
Mississippi. She provides legal research and outreach to gulf coast communities on topics such as resilience, 
sustainable coastal development, and climate adaptation. She engages coastal residents on a range of issues 
including shoreline management, flood insurance, and working waterfronts. Ms. Pace holds an adjunct professor 
appointment with the University of Mississippi School of Law where she teaches courses in land use, energy, climate 
change, and oil and gas. Niki earned her J.D. (2002) and LL.M. in Environmental & Natural Resources Law (2008) 
from Lewis & Clark Law School. Prior to attending law school, she received a B.S. in Geology and Certificate in 
Environmental Planning & Policy from the University of Southern Mississippi. Ms. Pace is licensed to practice law in 
Mississippi and Oregon. 
 
Jay Estes is a Senior Principal Planner and Chief Operating Officer with Allen Engineering and Science, Inc. He has 
over twenty-four years experience in urban planning and community development in both the public and private 
sectors. Mr. Estes has extensive experience in grant research, writing and administration and has successfully 
applied for grants in the areas of natural resources, housing, Brownfields assessment, homeland security and 
community infrastructure. Mr. Estes is currently involved in a variety of projects throughout the Gulf South including 
development of natural hazard mitigation plans, watershed management plans, projects related to stormwater and 
water quality management, green infrastructure, and Brownfields assessment and redevelopment. 
 
Making the Most of Historic Preservation Planning 
Historic Preservation is fast becoming an integral aspect of urban and rural planning, especially as the mid-century 
structures of the 1950’s become eligible for National Register and federal tax credit consideration. Understanding the 
process for listing an individual structure or district on the National Register is a principal aspect of securing the most 
federal incentives for a community while also preserving historic assets. The same can be said for the 10% and 20% 
tax credit process and available state historic tax credits. 
 
This session will provide a detailed explanation of how federal historic preservation programs can benefit 
communities in terms of preservation, planning, and available financial incentives using specific examples of 
successful projects. Slides will include detailed steps for formulating applications while also discussing examples and 
common issues. Formulating National Register and tax credit applications are not an exact science, but 
understanding the basic rules and expectations of the reviewing agencies will save you time and money as you move 
through the process. This presentation will make this process easier to understand, especially within the context of 
preservation planning.  
 

Stephen McNair, Ph.D. is the owner and senior consultant of McNair Historic Preservation, Inc., a national 
full-service historic preservation consulting firm. The firm specializes in historic tax credit projects 
(commercial and residential), National Register nominations (individual and districts), design, materials, 
compliance, and government relations. Prior to establishing the company in 2015, Stephen has served in 
various government and non-profit roles furthering the cause of historic preservation in New Orleans, 
Scotland, and Alabama. He is currently serving on the Executive Board of Preservation Action, a 
Washington DC based non-profit that develops and advocates for historic economic development 
legislation.  
 
Dr. McNair received his Bachelor of Arts from the University of Alabama, a Master’s in Historic Preservation 

Architecture from Tulane University, and a Ph.D. in Architectural History from the University of Edinburgh. 
 
 
Planes, Cranes and Automobiles… 
It has been said that the Airport runway is the most important Main Street in Any Town, USA.  The hometown airport 
is the first place that visitors see and it makes the final, lasting impression when they depart.  Airports play a vital role 
in the economic health of your community.  In order to thrive the Airport and its environs must be protected and 



nurtured.  This program will touch on various topics including:  the role of the airport in the community and the need 
to protect the airport from encroachment, master planning, height and airspace planning, noise planning and 
mitigation programs, FAA Form 7460-1 Notice of Proposed Construction or Alteration, and more… 
 
Mr. Jim Foster retired from the United States Marine Corps Reserve as a Lieutenant Colonel in 2007. He had served 
in a variety of Active Duty and Reserve capacities since 1979. Significant military accomplishments include: 
Designated Naval Aviator with over 3,500 flight hours in various aircraft, Attack Helicopter Commander, Flight 
Instructor, Counterdrug Officer for the Marine Corps Reserve and Program Director for the D-Day 50th Anniversary 
Commemoration in New Orleans, Louisiana. Most recently, Jim was activated in support of Operation Enduring 
Freedom (2001-2002) during which time he was stationed at the Pentagon in Washington, DC, where he authored a 
complete rewrite of the Marine Corps’ Antiterrorism / Force Protection Program.  
 
In 1996 Jim joined the City of Gulfport, Mississippi, as a city planner. In 1998, he moved to Pascagoula, Mississippi, 
where he was the Project Impact Coordinator, Building Official and City Planner.  
 
In 1999, Jim became an Operations Supervisor with the Gulfport-Biloxi Regional Airport Authority. In 2001 he was 
promoted to Director of Planning and in 2008 he was promoted to Assistant Executive Director, the position he holds 
today.  
 
Jim received a Bachelor of Science in Political Science in 1979 from Missouri State University (Formerly Southwest 
Missouri State University) and received a Master of Aeronautical Science from Embry-Riddle Aeronautical University 
in 2002.  
 
Jim has been an Accredited Airport Executive (A.A.E.) since 2005.  
 
Jim and his wife Julie live in Gulfport. 
 
Mr. Thomas M. Booth joined the Aeronautics Division of the Mississippi Department of Transportation as an Airport 
Engineer in October 1999.  In January, 2002, he was moved to Assistant Director and became the Director of 
Aeronautics in July, 2007.  His duties include coordination of airport improvement projects for public use airports with 
the FAA and assistance to consultants and airport officials with FAA airport design criteria.  He also reviews airport 
layout plans and inspection reports for the public-use airports statewide.   
 
Mr. Booth is affiliated with the National Association of State Aviation Officials (NASAO) where he serves as Chairman 
of the Engineering Task Group, a member of the Finance Committee and on the AASHTO Standing Committee on 
Aviation.  In 2012, he served as the National Chairman on the NASAO Board of Directors. 
 
Mr. Booth began his career in January 1986 as a Project Engineer with Ergon, Inc., a Mississippi-based oil company 
in Jackson, MS.  In July 1994, he came onboard at Waggoner Engineering in Jackson as a Senior Project Engineer 
where he became involved with several airport projects.  In July 1997, Mr. Booth became the Director of Engineering 
with the Jackson Municipal Airport Authority.  His job responsibilities included overseeing design and construction of 
various projects at the Jackson International Airport and Hawkins Field.  
 
Mr. Booth is a native of Starkville, MS and is a 1985 graduate of Mississippi State University with a degree in Civil 
Engineering. 
 
 
Comprehensive Plan Implementation: Capital Alignment, Regulatory Reform, and Plan Coordination 
 In 2015 the City of Mobile created and adopted its first comprehensive plan in nearly 20 years – Map for Mobile: 
Framework for Growth. The City has since launched a massive implementation effort to align the Comprehensive 
Plan goals and policies with the Capital Improvement Plan, carry out a complete overhaul of the City’s land-use 



regulations, and develop a community planning tool-kit to ensure planning consistency among city-led and non-city-
led community planning efforts.  
 
Dianne Irby joined the Mayor’s Staff in February 2014 as Executive Director of Planning and Development.  She has 
overall responsibility for several departments: Engineering & Environmental Services, City Planning and Urban 
Design, Historic Development, and Real Estate and Asset Management.  This includes some of the Mayor’s key 
initiatives:  Neighborhood Revitalization; Storm Water Management; Development of a Comprehensive Long Range 
Plan for the City; and development of a multi-year capital improvement program linked with planning. 
 
Prior to joining the City Dianne spent nearly 30 years with Kellogg Brown & Root (KBR), a global engineering and 
construction company.  She served in leadership roles both in Houston, TX and later in Mobile, AL.  As a corporate 
Vice President, she led Brown & Root’s global Quality Management and Organizational Development group and 
served as an Examiner for the Malcolm Baldridge National Quality Award.   She then moved into operations to 
oversee engineering, procurement and construction for the Company’s Southeast office. 
 
Dianne is a Magna Cum Laude graduate of Auburn University and was inducted into the Phi Kappa Phi National 
Scholastic Honor Society.  She attended Rice University’s Advanced Management Program and is a graduate of 
Leadership Alabama.  She also served as a former Chair of the Board for the Mobile Area Chamber of Commerce, 
and as Executive Director of United Way of Southwest Alabama.  
 
Shayla Beaco is Mobile’s Senior Director of City Planning.  As the co-chair of the Map for Mobile development 
process, and with a background in both planning and community outreach, as well as her understanding of the vision 
set forth by the mayor for Mobile’s future, she will work to provide continuity and further develop the City of Mobile’s 
implementation strategies with the new comprehensive plan.  
 
Beaco was promoted to Senior Director of City Planning in January 2016, but she first stepped on the mayor’s 
executive team in 2013 as the Senior Director of Community Affairs charged with public outreach and citizen 
engagement. 
 
Before coming to the City in 2013, she worked in the City of Mobile's long-range planning division where she 
coordinated the City's Smart Growth initiative and land use planning efforts.  From there, she was hired by the City of 
Prichard as the director of community and economic development, and later went on to work for the Mobile Area 
Chamber of Commerce charged with long-range strategic planning efforts for the coastal Alabama region.  
 
Shayla graduated from Spring Hill College in 1997 with a bachelor's degree in political science and from Auburn 
University with a master of community planning in 1999.  She is married to Rory Beaco and has two children. 
 
The Death and Life of Great Southern Towns 
The last century has presented the rise and fall of many Southern towns.  Some towns have faded away, while 
others are experiencing a renaissance.  In this presentation, we will evaluate several case studies in Mississippi and 
Alabama and categorize the successes and failures of these places in order to learn from our past.  Participants will 
gain a better understanding of how some towns have capitalized on existing assets, public/private investment 
partnerships, and proper planning strategies. In contrast, they will also see how other towns have fallen victim to 
sprawl, economic downturns, and poor planning. 
  
Some of the case studies may reflect both the good and the bad.  All of the lessons learned from this session will 
prove valuable to planners passionate about making our Southern towns great again. 
 
Christian Preus, is the owner and Principal of Christian Preus Landscape Architecture, a design and planning firm 
with offices in Fairhope, Alabama, Jackson, Mississippi, and Ocean Springs, Mississippi.  Christian graduated with 
honors from Mississippi State University in 2002 with a degree in Landscape Architecture. His most notable works 



include, the site designs for Lighthouse Park in Pascagoula, the Mississippi GRAMMY Museum in Cleveland, and 
Florence Gardens, an Award winning traditional neighborhood development in Gulfport. His firm is currently working 
on the site design for the new Dudy Noble Field in Starkville, the Mississippi Arts and Entertainment Experience in 
Meridian, the Mississippi Aquarium in Gulfport, and several infill developments throughout Mississippi and Alabama. 
 
Christian has served as an executive officer in both the Mississippi and Alabama Chapters of the American Society of 
Landscape Architects, and is currently serving as a Board Member for the Mississippi Heritage Trust.  He was 
recently recognized as the Young Alumnus of the Year by the Mississippi State University College of Agriculture and 
Life Sciences.  Christian and his wife Brooke, and their three children, Braden, Madeline Hart, and William live in 
Fairhope, Alabama, where they are active in the community and their church.   
 
SmartCode on the Gulf Coast:  Lessons Learned Post-Katrina 
During the post-Katrina planning efforts of the Governor’s Commission, new urbanists promoted form-based codes 
over traditional Euclidian zoning practices.  Many cities adopted these codes which included the SmartCode. Mr. 
Watson will lead a discussion on the impacts of these coding efforts outlining successes and failures of the 
SmartCode in Mississippi 
 
Chris Watson, AICP 
 
Vic Franckiewicz focuses his practice on governmental and administrative law, zoning and land use, environmental 
regulation, and real estate development.  His practice involves both counseling and litigation. 
 
He entered the legal field from a career as a city planner, and from public service as a Mississippi State Senator and 
as Mayor of Bay St. Louis, Mississippi.   In 1999 and 2000, Vic was President and CEO of the Bureau of 
Governmental Research in New Orleans, one of the nation’s oldest non-profit good government organizations.  Since 
2009, he has served as General Counsel to Louisiana Land Trust, a nonprofit organization charged with managing 
nearly 11,000 hurricane-damaged residential properties in partnership with local entities and returning them to 
commerce following Hurricane Katrina. 
 
He is a recipient of the Governmental Research Association’s “National Excellence Award for Public Policy” and the 
“Common Cause Legislative Leadership Award.” He is also on the adjunct faculty of the Tulane University School of 
Architecture where he teaches courses in real estate development. 
 
Vic obtained his J.D. from Loyola University, a Master in City Planning from the Massachusetts Institute of 
Technology, and an S.B. in Urban Studies from that same institution. Vic is admitted to the state bars of Mississippi 
and Louisiana, and actively represents governmental and private entities in both states. 
 
Market Street Make-Over: Improving Corridor Efficiencies with Innovative Transportation Solutions 
Market Street has been Pascagoula’s “main street” for decades.  In more recent years, many businesses have 
relocated to Highway 90 or other areas.  The changes in character of the businesses have caused changes in traffic 
volumes and patterns.  When planning to replace underground wasterwater and drainage infrastructure, the City 
decided to take this opportunity to rethink the above-ground infrastructure - the street.  In areas a road diet will 
reduce the number of driving lane, and additions of on-street parking, bike lanes, and more green areas to reduce 
stormwater runoff are being considered.  To improve efficiencies, traffic lights are proposed to be replaced with 
round-a-bouts. The process included conceptual designs and public information sessions with the community to 
evaluate concerns.  Project engineers and the planner will discuss the design and processes related to this project. 
 
Turner, PE, LEED AP; Joey Duggan, CCCA, LEED AP; and Donovan Scruggs, AICP       
 
 
Gulf Coast Passenger Rail – Planning & Readiness Forum 



This will be a forum style session featuring the progress, support and readiness considerations for restoring daily 
intercity passenger rail service across the Gulf Coast.  
 
The Southern Rail Commission has developed an alliance of local elected officials, business leaders, and civic 
leaders across the Gulf States that support the return of passenger rail service. Intercity passenger rail offers the 
opportunity to connect economic centers while supporting the coast’s growing tourism, industry, military, healthcare 
and education institutions.  In February, communities across the Gulf Coast came out in a very large show of support 
for service restoration. Since that time, the Federal Railroad Administration, Amtrak, the Southern Rail Commission, 
State DOTs, municipalities and communities along the proposed route, regional transportation planning 
organizations, metropolitan planning organizations, and railroad carriers whose tracks may be used in future service 
have been mobilized within a Gulf Coast Passenger Rail Working Group established and funded by the FAST Act of 
2015 to: 

 Evaluate all options for restoring passenger rail service along the Gulf Coast and select a preferred option. 
 Prioritize and develop cost estimates for capital projects and other actions required to restore passenger rail 

services. 
 Identify funding sources to restore service including potential public-private partnerships along the Gulf 

Coast. 

This session will provide participants an opportunity to hear the progress and support for restoring passenger rail 
service across the Gulf Coast corridor, and engage in conversation regarding the considerations and general 
readiness requirements for restoring service at station communities and relationships with surrounding areas.   
 
Commissioner Greg White, Covington County Commission, AL and Chairman, Southern Rail Commission   
John Spain, Director, Baton Rouge Area Foundation and Vice Chairman, SRC 
Mayor Knox Ross, City of Pelahatchie, MS; Secretary / Treasurer, SRC 
John Robert Smith, Chair, Transportation or America 
Paul Nelson, M.D. , NARP representative 
 

Greg White has served on the Southern Rail Commission for six years as an Alabama Commissioner,  appointed by 
Governor Bob Riley in 2010. Greg was recently re-elected as a County Commissioner in Covington County, AL. He is 
also a small business owner and partner in White & McClung, LLC, a CPA practice in Andalusia, AL, as well as 
managing a multi-generational family dairy products distribution company.  In 1995, Alabama Governor Fob James 
appointed Greg to serve as Chairman of the Covington County Commission, and he served in that office for over 13 
years. Greg and his wife Jan have a long history of church, civic and community involvement. He was a founding 
board member of an addiction recovery ministry (Crossover Ministry) and of the Andalusia City Schools Foundation. 
This afforded him the opportunity to work closely with economic development in Covington County and southeast 
Alabama.  Both Greg and Jan were founding board members of Sav-A-Life of Covington County (a crisis pregnancy 
center ministry) and they continue to serve in these Board positions for their community. Exhibiting a lifelong 
commitment to service, Greg is a 30-year member of the Civitan Club, and he and Jan participate in choir and 
mission endeavors through their church, Southside Baptist of Andalusia. They are both graduates of Evangel 
University in Springfield, MO. 

John Spain serves as the Vice-Chair for the SRC and principally serves as the Executive Vice President of the 
Baton Rouge Area Foundation, where he oversees long-term projects that aim to solve fundamental problems across 
South Louisiana. John’s work has included healthcare and education reform, economic development and renewal of 
inner-city neighborhoods. Recently, he spearheaded a project that created the East Baton Rouge Redevelopment 
Authority, which won $60 million in federal tax credits for inner city rebuilding in its first try. John’s latest projects 



include implanting passenger rail linking Baton Rouge and New Orleans, and master plans for the Medical District in 
Baton Rouge and for the lakes next to LSU. 

Knox W. Ross, Jr., the Mayor of the Town of Pelahatchie, MS, also serves a dual career as a practicing Certified 
Public Accountant. As Mayor, Knox is the chief executive of a town of 1,461 located in the Jackson metropolitan 
area. He is a principal in Ross & Betts, PLLC which specializes in individual, small business, and farm accounting 
and taxation.  Mayor Ross is the immediate past President of the SRC, and past President of the Central Mississippi 
Planning and Development District. He has also served as President of the Mississippi Municipal League. He serves 
on the Executive Board of the Greater Jackson Chamber Partnership, the Advisory Board of the Stennis Institute of 
Government at Mississippi State University, and as Chairman of the Jackson Metropolitan Planning Organization. 

Mayor John Robert Smith currently serves as Chairman of Transportation for America, where he advises on 
strategy, capacity building, and national outreach. He became chairman in 2012 after leading Reconnecting America 
as President & CEO. Prior to his role there, he served as Mayor of Meridian, Mississippi for 16 years. During his 
tenure as Mayor, John Robert received acclaim for his aggressive facilitation of the public-private partnerships that 
resulted in over $430M of infrastructure projects that bolstered the economy and quality of life for the people of 
Meridian.  A recognized authority on public and private transportation & development funding, he guided the 
development and construction of the Southeast’s first multi-modal transportation center, Meridian Union Station. 
 
A two-time graduate of the University of Mississippi and a Graduate of the Senior Executive in State & Local 
Government program at Harvard’s Kennedy School of Government, he is the co-owner of Point Investments and is a 
senior policy advisor to DC-based Smart Growth America. John Robert has served on numerous boards including the 
US Conference of Mayors, National Forum on the Future of Passenger Rail, and as a Chairman of Amtrak’s Board of 
Directors from 1998-2003; he was chairman the board for his last two years. 
 
John Robert is a passionate supporter of the arts and is a recipient of the Americans for the Arts & US Conference of 
Mayor’s Local Arts Leadership Award. He maintains the homestead his grandfather built in Meridian, MS that has 
served five generations of family members. 
 
 
Paul Nelson, MD, MPH, volunteers as the Mississippi At-Large Delegate for the National Association of Railroad 
Passengers (NARP). Until last year, Paul and his family resided in Biloxi, MS.  In his regular life, he is also an active 
duty Colonel in the USAF, currently serving as the Air Force Surgeon General’s Chair to the USAF Air University, 
Maxwell AFB in Montgomery, AL. Dr. Nelson is a native of Oxford, MS, completed his bachelor's degree from the 
University of Mississippi, received his commission through the ROTC, and completed Medical School at the 
Uniformed Services University of the Health Sciences. As a NARP Delegate, Dr. Nelson is actively involved in 
assessing and promoting how balanced transportation contributes to healthy and sustainable communities, and 
especially rural connectivity. Paul has represented NARP as a speaker at several passenger rail events since 2012 in 
collaboration with the SRC. He and Betsy, his wife of 22 years, have two children in college, Lacy and Matthew.  

 
Rooms with a View: It’s All About Location, Location, Location…  
Hurricane Katrina devastated the Biloxi “Point”.  The road to recovery has been slow but steady for the city 
and the businesses of the area. Casio Row was impacted as legislation was modified to allow construction 
north of Highway 90 and not “on water”.  Several other properties have taken advantage to the area based 
on the proximity to water, resorts, business, and retail. 
 
Ed Shambra, (Bio Needed) 
 
Ethics Case of the Year 



Speaker will review case studies in this interactive session and provide direction and input based on the 
Code of Ethics.   
 
Robert L. Barber, FAICP is a founding Orion partner, having retired after 25 years of public service, most recently as 
Director of Planning for Hernando, Mississippi from 1996 to 2012. In this role he focused planning and development 
policy on preservation, design, place making and smart growth principles. Hernando was selected as one of the 100 
best small towns in America by Forbes Magazine in 2012. 

He is former president of the Mississippi Chapter of the American Planning Association, former Chairman of APA’s 
Chapter Presidents Council and national board advisor of APA. He has been a member of the American Institute of 
Certified Planners since 1990. He was elected to the College of Fellows in 2010 and currently serves as its 
Chairman. He is a former executive board member of the Memphis District Council of the Urban Land Institute and 
board member of the Mid-South Regional Design Center. 

Bob has served as Adjunct Professor of Planning in the Graduate School of Urban Affairs and Public Policy at the 
University of Memphis and is a lecturer in community planning for the Mississippi Municipal League’s CMO program. 
He is a frequent regional and national speaker on planning and design issues. His writings are published in 
numerous publications and professional journals including “Planning Magazine”, Mississippi Municipal League Local 
Government Handbook, Mississippi Cities, Clark and Boardman’s Legal Review, Journal of the American Planning 
Association and Tools for Elected Officials, The Stennis Institute. 

Donovan Scruggs, AICP has been a practicing planner in Mississippi for over 20 years.  At present, he is 
the City Planner/Director of Planning and Building with the City of Pascagoula. He is deeply involved with 
the City’s efforts to adopt a new Comprehensive Plan, revitalize Market Street, and update the Unified Development 
Code. 
 
Donovan also operates a planning and consulting business where he represents municipalities, counties, and private 
sector clients on land use matters.  He has represented Jackson County and the City of Ocean Springs with the 
Coastal Impact Assistance Program for approximately three years, and he provide expert witness and representation 
in land use matters. 
 
He has served on the Executive Committee of the Mississippi Chapter of APA since 2008, and currently he serves as 
the Chapter President.  He is also a member of the American Institute of Certified Planners. 
 
Origins, Evolution, and Present Reality of the Fair Housing Act 
When it was passed nearly 50 years ago, the Fair Housing Act confronted a clear problem:  overt racial 
discrimination in housing by owners, lenders, and real estate professionals.  The act evolved over the years through 
amendments by Congress and interpretation by the courts that addressed a broader range of protected populations 
and more nuanced forms of housing discrimination.  Today, the widely recognized but ill-defined “disparate impact” 
concept – where guilt under the Fair Housing Act does not require discriminatory intent – has a profound impact on 
land use planning, community development, and HUD programs.  This session will cover how the Fair Housing Act 
became what it is today, and what planners need to know about the legal constraints it imposes.  (NOTE:  this 
session will include graphic images depicting violence, and historical materials containing racially offensive 
language.) 
 
Vic Franckiewicz focuses his practice on governmental and administrative law, zoning and land use, environmental 
regulation, and real estate development.  His practice involves both counseling and litigation. 
 
He entered the legal field from a career as a city planner, and from public service as a Mississippi State Senator and 
as Mayor of Bay St. Louis, Mississippi.   In 1999 and 2000, Vic was President and CEO of the Bureau of 
Governmental Research in New Orleans, one of the nation’s oldest non-profit good government organizations.  Since 



2009, he has served as General Counsel to Louisiana Land Trust, a nonprofit organization charged with managing 
nearly 11,000 hurricane-damaged residential properties in partnership with local entities and returning them to 
commerce following Hurricane Katrina. 
 
He is a recipient of the Governmental Research Association’s “National Excellence Award for Public Policy” and the 
“Common Cause Legislative Leadership Award.” He is also on the adjunct faculty of the Tulane University School of 
Architecture where he teaches courses in real estate development. 
 
Vic obtained his J.D. from Loyola University, a Master in City Planning from the Massachusetts Institute of 
Technology, and an S.B. in Urban Studies from that same institution. Vic is admitted to the state bars of Mississippi 
and Louisiana, and actively represents governmental and private entities in both states. 

 

 
Mobile Work Shops 
Do It Downtown: All About Gulfport   
Presenters will look at the resurgence of downtown Gulfport.  Focusing on pedestrian scale design and business that 
provide a more lively and active downtown.  The session will also demonstrate a unique efforts to utilize alleys 
throughout downtown. 
 
Mayor Billy Hewes and Dr. John Kelly 
 
Creating a New Sense of Place: Downtown Ocean Springs 
In early 2000s, Ocean Springs could “roll up the streets” at 5:00.  A downtown that was comprised largely of 
professional spaces, art galleries and gift shops, basically abandon the area each day a dusk. With some efforts by 
the City and a more active nightlife that arrived after Hurricane Katrina, downtown Ocean Springs now offers a much 
more diverse selection of businesses and a much broader appeal.  
 
Donovan Scruggs 
 
Christian Preus 
 
Run Along the Water 
Take an early morning run with fellow planners along Biloxi’s Point. The area that was devastated by Hurricane 
Katrina has rebounded with a new minor league ball park, casino expansion, new restaurants, and additional private 
investment.  
 
Pat Bonk and Ed Shambra 

 

 
 


